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General information on the Call 2024

e Deadline: 15 February 2024 at 17:00

e DBudget: ~ €127 million

e Number of projects: ~ 32

e Scholarships per project: max. 60 + max. 20 additional

o Max. budget per project: €5 million
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Eligibility criteria
o Grant Agreement of 74 months
e Min. 4 Master editions of 1 to 2 academic years (60, 90 or 120 ECTS)
o oftart of the 1st edition max. the academic year after project selection
e Commitment to enrol a certain number of students per project
e Min. 2 study periods in 2 foreign countries (min. 1 programme country)
e (Geographical balance of students: max.10% of total scholarships for
students of the same nationality (NA to additional scholarships)
2023.
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Eligibility criteria

1 Year Master course 60 ECTS 2 Year Master course 120 ECTS

ggoni‘:?e(i‘:grngiggg’;;m 1st edition Preparatory activities 1st edition Preparatory activities
2024 24 edition 1st edition 2nd edition 1st edition
2025 3rd edition 2" edition 3rd edition 2nd edition
2026 4t edition 3rd edition 4t edition 3rd edition
2027 5t edition 4t edition 5t edition 4th edition
2028 6t edition 5th edition

2029 (end of contract)

e 2023.
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Eligibility criteria

e Applicants (coordinator & full partners): legal entities, HEIls in programme
(valid ECHE) or eligible partner countries (commit to ECHE principles)

e Association or organisation of HEIs, public or private, can participate but
not as coordinator (contribute directly & actively to the delivery of EMJM!)

o All partners: completed accreditation/evaluation of the Master
programme

e Minimum consortium: 3 HEIs from 3 countries, min. 2 from programme
countries

e 2023.
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The grant calculation

3 components . .
Institutional Individual Scholarships
3 unlt cost cost needs

@@ 2023.
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Institutional costs

o Implementation costs of the study programme

e Unit cost per enrolled student of €750/month

o How to calculate: €750 x number of months x number of enrolled
students (cap of 100 enrolled students — but can commit for more)
=> max. amount per project: €1.8 million

e Same unit cost for scholarship holders and non-scholarship holders and
for students from programme and partner countries

e 2023.
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Student scholarships

At student level:
o Cover subsistence, installation and travel costs + fee waiver
° A single unit cost per scholarship holder
o How to calculate: €1 400 x number of months
(min. 1 academic year - max. 24 months) => max. amount per student: €33 600

At project level:
o How to calculate: €1 400 x number of months x number of students (max.
60 students per EMJM project) => max. amount per project: €2.016 milion

per grant
° Same unit costs for students from programme and partner countries

e 2023.
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Individual needs

At student level:
e Contribution based on individual needs of students:

o 10 different unit costs varying between €3 000 — €60 000
o If below €3 000: covered by institutional costs

At project level:
o Awarded at contracting stage: 0,1 or 2 unit costs of €60 000

=> max. amount per project: €120 000

e 2023.
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Additional funds (Extra scholarships)

Response to the EU External priorities -> IPA |ll and NDICI for
students from third countries (9 regions: 1, 3, 5,6, 7, 8,9, 10 and 11)
Contribution for additional scholarships (including the corresponding
institutional costs) for the entire duration of the EMJM programme

2 under IPA lll and 18 under NDICI

=> max. amount provided: €1.032 million euro per grant

2023.
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Additional funds (Extra scholarships)

Western Balkans (IPA 1) » Pacific (NDICI)
Neighbourhood South (NDICI) « Sub-Saharan Africa (NDICI)
Asia (NDICI) e Latin America (NDICI)
Central Asia (NDICI) » Carribean (NDICI)

Middle East (NDICI)

e 2023.
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Main changes compared to the Call 2023

e lOp-up scholarships limited to 20 (before 35)

e Introduction of minimum thresholds for all 4 award criteria:

22/30 pts for "Relevance of the project”

15/30 pts for “Quality of the project design and implementation”

10/20 pts for “Quality of the partnership and the cooperation arrangements
10/20 pts for * Impact”

14

In case of ex aequo: the priority order will be “Relevance of the project”,
“Quality of the project design and implementation” and “Impact”

@ 2023.
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Award criteria

+* Relevance of the project < Quality of the partnership and the cooperation arrangements
v Background and general objectives v Consortium set-up: e.g., rationale for the consortium composition, innovative
v EU Values character of the consortium and inclusion of partners with different levels of

experience, definition of roles and tasks of partners, cooperation with non-

v Needs analysis and specific objectives educational actors

v' Complementarity with other actions and innovation v' Consortium management and decision-making: e.g., cooperation arrangements,

governing bodies and management tools, institutional commitment of the partners

/ Goncept and methotdoloay Gmpact

v Quality assurance, monitoring and evaluation strategy v Impact and ambition: .g. impact at system level, institutional level and individual
level, projections in terms of enrolled students, measures to ensure country balance

of students

“+ Quality of the project design and implementation

v Project teams, staff and experts
v' Cost effectiveness and financial management

v" Risk management excellent students worldwide

strategy beyond EU funding, mobilization of other funding sources

2023.
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Application

e Apply via FTOP, submit at least 48 hours before deadline!
e Create an EU Login — make sure to have a PIC (Participant identification code)

e The application form is structured in 3 parts:
Part A - Administrative Forms (online at the portal)
- general info about the project, data on applicant organisation & contact persons
Part B — Technical description & annexes (to be uploaded)
- narrative part of the project, work packages, milestones & deliverables
Part C — Administrative forms (online at the portal)
Specificities (number of ECTS, accreditation, type of degrees to be awarded, etc.)
@ 2023.
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Application

Mandatory annexes

Optional annexes

A

/
{
|
|
\

70) 2023.
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Part B and Annexes

In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

Fart B

Calculator

List of previous
projects

Proof of
accreditation

Draft Partnership
Agreement

Draft model of
Diploma
Supplement

Draft Student
Agreesment

Blank copies of the
proposed master
degree diplomas

Diher annexes

L7

L7

Upload &

Upload &

Upload &

Upload &

Upload &

Upload &

Upload &

Upload &

Upload &




Application

Sections 1,2 & 3
Section 4
Section 5
Section 6

e 2023.
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Award Criteria

Plan, Work Packages & Timing

his section is not applicable for EMJM

Declarations concerning double funding



Application — Part B

Section 1: Award criteria relevance

1. RELEVANCE

1.1 Background and general objectives

1.3 Complementarity with other actions and innovation — European added value
Background and general objectives

Ple add| il guidi ints ted in the Call d Guide under th rd criter : o o . e
’Re?:sgnce'_msa guiding points presented in the Call document/Programme Guide under the award criterion Complementarity with other actions and innovation

Describe the background and rationale of the project. Explain how the project builds on the results of past activities carried out in the field, and describe its innovative
How is the projectrelevant fo the scope of the call? How does the project address the general objectives of the call? aspects (if any).
What is the project’s contribution to the priorities of the call (if applicable)?

Insert text Explain how the activities are complementary to other activities carried out by other organisations (if applicable). lllustrate the
frans-national dimension of the project; its impactinterest in the EU area; possibility to use the results in other
counfries, potential to develop /eross-border cooperation among Programme countries and Partner couniries, if
applicable, etc.

ff your proposal is based on the results of one or more previous or ongoing projects, please provide precise
1.2 Needs analysis and specific objectives references to these projects.

Needs analysis and specific objectives Insert text

Please address the specific condifions/objectives sef out in the Call document/ Programme Guide, if applicable.
Describe how the objectives of the project are based on a sound needs analysis in line with the specific objectives of

the call. What issuefchallenge/gap does the project aim fo address?

The objectives should be clear, measureable, realistic and achievable within the durafion of the project For each
objective, define appropriate indicators for measuring achievement (including a umi of measurement, baseline value
and target value).

Insert text

2023.
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Application — Part B

Section 2.1.: Award criteria quality of project design & implementation

2. QUALITY
2.1 PROJECT DESIGN AND IMPLEMENTATION 2.1.3 Project teams, staff and experts

+
2.1.1 Concept and methodology |_
Project teams and staff

Concept and methodology Curriculum descri!)tion | | | | |
Please address all guiding points presented in the Call document/Programme Guide under the award criterion D_esc:nbe the P‘ roje ct fea_ms and hqw ﬂ?&}-’ will work tcgether fo rmplement fhE-p.l"qf &Cf.. ) ;
‘Quality of the project design and implementation’. List the staff inciuded in the project budget (budgef category A) by function/profile (e.g. project manager, senior
0“{””‘; f-’;i ?Pgmﬂﬂh and methodology behind the project. Explain why they are jge most suitable for achieving the expert/advisorresearcher, junior expertfadvisorresearcher, trainersfteachers, technical personnel, administrative
S personnel efc. and describe shortly their tasks. If required by the call, provide CVs of all key actors. If required by the
Insert text Gall document/Programme Guide.
Name and Organisation Role/tasks Professional profile and expertise
function
2.1.2 Project management, quality assurance and monitoring and evaluation strategy
Project management, quality assurance and monitoring and evaluation strategy
Describe the measures foreseen to ensure that the project implementation is of high quality and complefed in fime.
Describe the methods to ensure good quality, monitoring, planning and control.
Describe the evaluation methods and indicators {guantitative and qualifative) to monitor and verify the outfreach and . -
coverage of the activities and resulfs (including unif of measurement, baseline and target values). The indicators Outside resources {suhcnntractlng, seconded Stﬂﬂ, Etﬂ}
d to hould be rel t, realistic and ble. . . . - . .
PrOPORE o TEASHTE progress SOt e IETevart, resisic and measurane If you do not have all skillsfresources in-house, describe how you intend to get them (contributions of members,
Insert text paritner organisations, subcontracting, elc).

If there is subcontracting, please also complete the table in section 4.

Insert text
@ Y 2023.
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Application - Part B

Section 2.1.: Award criteria quality
of project design and

implementation

(=X
=)
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2.1.4 Cost effectiveness and financial management

Cost effectiveness and financial management (n/a for prefixed Lump Sum Grants)

Describe the measures adopted fo ensure that the proposed results and objectives will be achieved in the most cost-
effective way.

Indicate the arrangements adopted for the financial management of the project and, in parficular, how the financial
resources will be allocated and managed within the consorfium.

% Do NOT compare and justify the costs of each work package, but summarnze briefly why your budget is cost
effective.

Insert text

2.1.5 Risk management

Critical risks and risk management strategy

Describe critical risks, uncertainties or difficullies related fo the implementation of your project and your
measures/strateqy for addressing them.

Indicate for each risk (in the descripfion) the impact and the likelihood that the nsk will materalise (high, medium,
fow), even after faking into account the mifigating measures.

Note: Uncertainties and unexpected events occur in all organisations, even if very well-run. The risk analysis will help
vou to predict issues that could delay or hinder project activities. A good risk management strategqy is essential for
good project management.

Risk Mo Description Work Proposed risk-mitigation measures
package No



Application — Part B

2.2 PARTNERSHIP AND COOPERATION ARRANGEMENTS

Section 2.2: Award criteria 2.2.1 Consortium set-up
quality of partnership and Consortium cooperation and division of roles (if applicable)

Flease address all guiding points presented in the CGall document/Frogramme Guide under the award criferion

t' t ‘Quality of the partnership and the cooperation arrangements”

coo pe ra I 0 n a rra n g e m e n S Describe the participants (Beneficiaries, Affiliated Entities, Associated Parinars and others, if any) and explain how
they will work together to implement the project. How will they bring together the necessary expertise? How will they
complement each other?

In what way does each of the parficipants confribufe fo the project? Show that each has a valid role and adequate
resources to fulfil that role.

Insert text

2.2.2 Consortium management and decision-making

Consortium management and decision-making (if applicable)

Explain the management structures and decision-making mechanisms within the consortium. Describe how decisions
will be taken and how regular and effective communication will be ensured. Describe methods fo ensure planning and
control.

Note: The concept (including organisational structure and decision-making mechanisms) must be adapted fo the
complexity and scale of the project.

e 2023' Insert text
INFODAYS
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Application — Part B

Section 3: Impact

3. IMPACT

3.1 Impact and ambition
Impact and ambition 3.3 Sustainability and continuation

Flease address each guiding points presented in the Call document/Programme Guide under the award criterion
Impact. Sustainability, long-term jmpagt and continuation
Define the expected short, medium and long-term effects of the project. Who are the target groups? How will the

farget groups benefit concretely from the project and what would change for them? Describe the follow-up of the project after the EU funding ends. How will the project impact be ensured and

sustained?

Insert text What will need to be done? Which parls of the project should be continued or maintained? How will this be
achieved? Which resources will be necessary to confinue the project? How will the results be used?

Are there any possible synergies/complementanties with other (EU funded) activifies that can build on the project
results?

....................... Insert text

Communication, dissemination and visibility of funding

Describe the communication and dissemination activities which are planned o qoder o promote the aclivities/results
and maximise the impact (fo whom, which format, how many, efc). Clarify how you will reach the targef groups,
relevant stakeholders, policymakers and the general public and explain the choice of the dissemination channels.
Describe how the wvisibility of EU funding will be ensured.

Insert text

2023.
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Application — Part B

|

Section 4:

Work Package 1._[Name, e.g. Project management and coordination]

Plan, Work

Duration:

MX - MX

Lead Beneficiary:

1-Short name

Packages &

Objectives

Timing

Activities and division of work (WP description)

2023.
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Task No Task Name Description Participants In-kind Contributions and
(continuous Subcontracting
beri
n;;r{ezllr;g Name Role (Yes/Mo and which)
WP) (COO, BEN,
AE, AP,
OTHER)
T11
T1.2
Milestones and deliverables (outputs/outcomes)
Milestone No Milestone Name Work Package | Lead Beneficiary Description Due Date Means of Verification
(continuous numbering No (month number)
not linked to WF)
MS1 1
M52 1
Deliverable No Deliverable Name | Work Package | Lead Beneficiary Type Dissemination Due Date Description
(continuous numbering Mo

Level {month number)

{(including format and




Application — Part B

Section 4: Plan, Work Packages & Timing — Tips and clarifications

e Detailed description of the project activities, complementary to the
narrative parts of the application form

e Work package = major sub-division of the project, referring to and
aligned with the award criteria

e WRP: structured along expected outcomes, milestones and deliverables

e Grouping of the activities: logical & guided by identifiable outputs

EMJM proposals should have 2 fixed WP:
v, Management and implementation of the Master programme
v~ Selection and supervision of students
(z)(=) 2023.
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Application — Part B

Work Packages — Tips

o Milestones: free number, but limit to the most important moments
o Deliverables: free number, but recommendation: max.15

- main expected deliverables:
v~ Degree template(s)
v~ Signed minutes of the selection meetings
v~ Internal/external quality review reports
v~ Sustainability/business plan

v~ Project website
v~ Promotion material
v~ Student Agreement template

Don't add any deliverable linked to progress or financial reports to EACEA
Use the dissemination level ‘SEN(sitive)’,"PUB(lic)” automatically displayed by the system

2023.
INFODAYS
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Application — Part B & Annex

Section 2.1.3 Outside resources
- Explanation of the subcontracted parts of the project, if any (e.g., insurance
schemes for the students) — NOT the involvement of the associated partners

Section Events and Trainings
- Description of the main events and main Consortium meetings (trainings for
staff/ summer events, NOT regular management meetings)

List of previous projects
- Max. 5-6 main projects related to your field of study and/or to Erasmus Mundus.
If a more exhaustive list: section ‘Other annex’.

NB Do not forget to update the List of Previous projects as a separate annex in the Portal!
e 2023.
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Application — Annex accreditations

e Proof of accreditation template completed and signed by each full partner

e Completed declarations and the supporting documents (proof of valid
accreditation) to be merged into one PDF file & uploaded in the Portal

o Possibility of declaring a second accredited degree only if necessary
(e.g. if in addition to the accredited national component there is also an

accredited joint degree)

e 2023.
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Application — Budget table and Calculator (Annex)

Calculator = Excel file that calculates the EMJM “s requested grant
automatically

Only blue fields on the upper part of the calculator to be completed
(worksheet 2).

Error message when the scholarships encoded superior to the maximum
allowed per budget Heading

Numbers entered in the Calculator translated automatically to Unit
contributions in the Detailed budget table (worksheet 3)

2023.
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Application — Budget

ESLIA - ERASMUS-EIMN- 20238 PEX-EMLIIM-300

REQUESTED GRANT AMOUNT

Estimated eligible unit contributions [per budget category)

C. Contributions for
Contributions scholarships Institutional contributions i ;
A for B. Total
Heading 2 Heading & IPA Hesding & NDICI Heading 2 Heading & IPA& Heading & NDICI
Forms of funding LUinat congributson Uinit contribution Umit comtnistion Linat coniribotion Uit contribulion Linik contrisution Umit contrbuton
£ & Bvire
a b £
1 - Coordinator 2016, 000 134,400 1,041,600 1,800,000 T2.000 558,000 130,000 5,743,000
Total consortium 2,016, 00 134,400 1,041,600 1,800,000 12,000 558,000 L.30,000 5, 742,000

2023.
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Application — FTOP

General information

Programme

Erasmus+ Programme (ERASMUS) € Budget overview

Call
Erasmus Mundus Joint Masters (ERASMUS-EDU-2024-PEX-EMJM-MOB)

Type of action Type of MGA Forthcoming

ERASMUS-EMJM-UN ERASMUS EMJM Unit Grants ERASMUS Unit Grant [ERASMUS-AG-UN]

Deadline model Planned opening date Deadline date

single-stage 05 December 2023 15 February 2024 17:00:00 Brussels time

e y 2023.
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2024-pex-emjm-mob?closed=true&programmePeriod=2021%20-%202027&frameworkProgramme=43353764&pageNumber=3

Resources

« FTOP
« Programme Guide 2024
« Erasmus Mundus, analysis of the results of the second 2021-2027 call

« Erasmus Mundus, analysis of the results of the first 2021-2027 call

« Erasmus Mundus Catalogue (europa.eu)
« Erasmus Mundus Joint Master Degrees - The story so far
« Sustainability of Erasmus Mundus Master Courses - Best practice guide

(=) 2023.
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search?closed=true&programmePeriod=2021%20-%202027&frameworkProgramme=43353764
https://erasmus-plus.ec.europa.eu/erasmus-programme-guide
https://erasmus-plus.ec.europa.eu/erasmus-programme-guide
https://data.europa.eu/doi/10.2797/836328
https://www.eacea.ec.europa.eu/scholarships/erasmus-mundus-catalogue_en
https://op.europa.eu/en/publication-detail/-/publication/6f52e9bb-31f2-11e6-b497-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/2e2b8855-6142-11e7-8dc1-01aa75ed71a1

Thank you for your attention!

Any gquestions?

g&e ftgggbnvs.
EU
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