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POLGEO program design 
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Our experience with EMDM

• Very useful and easy-to-manage project (lump sum)

• Identify reliable partners – motivated colleagues at partner 
universities can help you overcome bottlenecks

• Before applying, you should have a good understanding of the future 
JD programme

• Designing the curriculum is not difficult (academics typically know 
this quite well), but designing the other things around it (JD contract, 
student services, admission and recognition, budget, governing 
bodies, etc.) is more challenging 

• Writing the application is easy – read the call and address what is
expected (award criteria)



Address the award criteria



Our case – needs analysis and impact

• Needs analysis
• No Political Geography EMJM exists
• Political Geography as a discipline which offers a unique expertise concerning challanges of

contemporary world: geopolitical and geoeconomic changes
• Critical political geography as an approach – think differently about space
• Focus on competences – applied research and employability
• Letters of support from a number of potential employers
• Letters of support from leading political geographers
• Quantitative data – survey among students

• Impact
• Strong consortium in terms of political geography as a discipline
• CE Europe is a highly underrepresented region in terms of EMJM (especially as consortium leaders)
• Partners from EaP are full partners rather than associated partners as is typical in other consortia →

possible positive impact on Ukrainian and Georgian systems of tertiary education



Self-financing JD or EMJM?

• What is the added value to be financed by the EMJM?
• (almost) everything should contribute to the employability of graduates



www.osu.eu
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