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Overview of the workshop
Part 1: How to submit an EMDM application
 Short introduction to EMDM

 Creating a proposal & Application form

 Part A – administrative forms

 Part B – award criteria and workplan

 Part C – KPI

 Tips for submission

Part 2: Good practice example, Pavel Štrach, Škoda Auto University, project ACMI
Part 3: Discussion



Short introduction to the Erasmus 
Mundus Design Measures



Main features of Erasmus Mundus Design 
Measures (EMDM)

 € 60 000 lump sum grant (mono-beneficiary)
 Applicant: programme country HEI, ECHE holder
 All partners: deliver education at level 7 ISCED
 Activities incl. partner countries´HEIs (NEW)
 Duration: 15 months
 Independent on Erasmus Mundus Joint Masters (EMJM)
 Expected outcomes: joint programme design, joint administrative procedure, 

common student services, joint promotion and dissemination, joint degree 
policy and launch of accreditation process



The aims of Erasmus Mundus Design Measures

 Develop new master programmes in partnership with universities worldwide  - 
NEW!

 Attract students globally, increasing diversity and the talent pool, 
HEIs´reputation and competitiveness on the global stage

 Support the development of Erasmus Mundus Joint Master programmes (fully 
integrated joint curriculum, physical mobility, joint/multiple degree)

 Enhance the modernisation and internationalisation of the HEIs curricula and 
teaching practices

 Encourage the development of new, innovative, jointly delivered transnational 
study programmes at Master level

Change: 
no longer aiming at 

underrepresented countries or 
HEIs!



Main changes compared to call 2024
- Applications can only be submitted by a 

programme country HEI

- Project must include activities involving HEIs 
from at least one third (partner) country 

- No longer focus on underrepresented 
countries/institutions

- Change in award criteria: Min. score to be 
considered for funding: 60 points in total and at 
least 16 for relevance, 12 for project design, 12 
for partnership arrangements and 10 for impact

Relevance of the 
project

(max. 30 pts) 

Quality of the project 
design and 

implementation
(max. 25 pts)

Quality of the 
partnership and 

cooperation 
arrangements 
(max. 25 pts)

Impact
 (max. 20 pts)



Creating a proposal 
& Application form



Getting started – Basic info

Online application procedure via FTOP (PIC needed)
 Submitted by the contact person of the applicant institution
 Deadline: 13 February 2025 17:00 (CET)
Grant amount: € 60 000 
 Budget: € 3 mil.  50 EMDM funded
 Programme Guide 2025, Online support materials, Q&A 
 EACEA info session
 Erasmus Mundus Catalogue

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-EMJM-DESIGN
https://erasmus-plus.ec.europa.eu/sites/default/files/2024-11/erasmus-programme-guide-2025_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/support
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-EMJM-DESIGN
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-erasmus-mundus-action-2024-11-27_en
https://www.eacea.ec.europa.eu/scholarships/erasmus-mundus-catalogue_en


Where to start?
- Go to FTOP 
- Select the topic: ERASMUS-EDU-2025-EMJM-DESIGN
- Select the type of submission: Lump Sum Grants and „start 
submission“

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-EMJM-DESIGN


Create proposal

- Find your organisation

- Select your role

- Proposal acronym
    
- Short summary

Can be still changed later in the
Application form Part A



Proposal forms

-



Application form

Part A: Administrative form
    

Part B: Technical description

Part C: KPI

General information, data about the 
applicant institution and contact person
    
Narrative part, Award criteria and 
workplan (1 work package and its 
deliverables, description of partners)

Specificites: Nr. of ECTS, NEW: select 
countries and KPI (for reporting)



Part A – administrative forms



Part A

-

Not applicable for this topic



Part A – general information

-

15 months



Part A – participants
Only one  applicant (mono-beneficiary grant), other participitating organisations to be 
described in part B
Click on „Show Participant´s Details“: 
 fill in the applicant organisation, department(s), contact person(s)



Part A – budget
 Fill in the amount of € 60 000 (fixed lump sum contribution)



Part B – award criteria and 
workplan



Part B – Technical description 

- Part B is the only mandatory document
- Download the template (Word document), edit it and upload as PDF file 
- Partners should be named here
- No other document is needed
- Respect the page limit: max. 40 pages, min. font size: Arial 9



Part B – Technical description 

Award 
criteria to 
be found in 
the Guide

One WP

https://erasmus-plus.ec.europa.eu/sites/default/files/2024-11/erasmus-programme-guide-2025_en.pdf


Part B – Technical description / Section 1 Relevance

1.1. Background and general objectives: relevance in relation to the Erasmus 
Mundus Design Measures, contribution to the priorities of the call

1. 2. Needs analysis and specific objectives: based on a genuine and 
adequate needs analysis, rationale for the design of a highly integrated Master
programme, potential to create innovative joint Masters in new areas

1. 3. Complementarity with other actions and innovation: e.g. project 
ambition compared to the  offer of existing Master programmes



Part B – Technical description / Section 1 Relevance
Programme Guide: 



Part B – Technical description / Section 2 Quality
2.1 PROJECT DESIGN AND IMPLEMENTATION

2. 1. 1 Concept and methodology: ‘Quality of the project design and implementation’ award criteria 
section from PG (Adequacy and feasibility of the planned activities to achieve the objectives and
expected outcomes.)
2. 1. 2. Project management, quality assurance and monitoring and evaluation strategy: not
necessary to describe evaluation methods and indicators to monitor the outreach and coverage BUT! 
Quality of the project design and implementation part of the PG – incl. planned steps to launch an 
accreditation/evaluation process (European Approach if possible)
2. 1. 3. Project teams, staff and experts: CVs are not neccessary
2. 1. 4. Cost effectiveness and financial management: N/A
2. 1. 5. Risk management: not necessary



Part B – Technical description / Section 2 Quality

Programme Guide:



Part B – Technical description / Section 2 Quality

2. 2 PARTNERSHIP AND COOPERATION ARRANGEMENTS
 
2. 2. 1 Consortium set-up: cooperation and division of roles 
Describe the participants and explain how they will work together. How 

will they bring together the necessary expertise? How will they 
complement each other? Show that each has a valid role and adequate 
resources to fulfil that role.

2. 2. 3 Consortium management: N/A



Part B – Technical description / Section Quality
Programme Guide:



Part B – Technical description / Section 3 Impact

3. IMPACT
3.1 Impact and ambition
3.2 Communication, 
dissemination and visibility
3.3 Sustainability and 
continuation



Part B – Technical description / Section 4
4. WORK PLAN, WORK PACKAGES, ACTIVITIES, RESOURCES AND TIMING

- Only one (WP 1 ––“project acronym”); name who is involved in which task, include the 
participating organisations 

- Milestones are not necessary

- Timetable – 15 months

- Recommended to use dissemination level SEN(sitive) for your deliverables

- Define the main deliverables as in the Programme Guide:



Part B – Technical description / Sections 5&6
Section 5 not applicable for EMDM projects
Section 6: Declarations: YES/NO
New: list of previous projects not a 
separate annex but annex incl. in Part B!



Part C – KPI



Part C (KPI)
- At submission and grant preparation stage: the data will be on your planned 

indicators
- At reporting stage: real indicators achieved (since the project start)
- Forms shared with EMJM, only some fields relevant
- The KPI tool should be updated with the latest available data for each periodic 

report (the KPIs are mandatory part of the project reporting) 

New: choose from the list of 
countries of your partners 
involved in EMDM, incl. partner 
countries!



Part C (KPI)



Part C (KPI)



Part C (KPI)



Part C (KPI)



Tips for submission



Validate and submit

Edit and 
Save as
many
times as
necessary

Run a 
validation of 
the draft
proposal
(check)

Error: mandatory
information is 
missing
Warning: missing 
information 
(not blocking the 
submission)

After the
submission
you can still
edit BUT 
resubmit

Proposal
Submission
User Manual



General advice

At least 48 hrs before 



Selection roadmap
Call: 

Deadline:

Evaluation:

Results:

Grant Agreement

28 November 2024

13 February 2025 17:00

February – June 2025

July 2025

August – October 2025



 Erasmus Mundus, analysis of the results of the second 2021-2027 call  (joint masters and design measures) 
 Erasmus Mundus, analysis of the results of the first 2021-2027 call (joint masters and design measures)
 Statistical factsheets on the achievements of the Erasmus Mundus Joint Master Degrees (2014-2020)
 Erasmus+ Factsheets 
 Report 'Implementing Joint Degrees in the Erasmus Mundus action of the Erasmus+ programme’
 Erasmus Mundus Catalogue (europa.eu)
 EMJMD Cluster meeting 2018: European Approach for Quality Assurance of Joint  Programmes

and Follow-up event 2019 "Implementing the European Approach for Quality Assurance for EMJMDs
 Erasmus Mundus Joint Master Degrees - The story so far
 Sustainability of Erasmus Mundus Master Courses - Best practice guide
 Erasmus+ Project result platform

Other information sources 

https://op.europa.eu/en/publication-detail/-/publication/4d820682-eaf4-11ed-a05c-01aa75ed71a1/language-en/format-PDF/source-294103693
https://data.europa.eu/doi/10.2797/836328
https://data.europa.eu/doi/10.2797/639462
https://ec.europa.eu/programmes/erasmus-plus/about/factsheets_en#worldwide
https://op.europa.eu/en/publication-detail/-/publication/6e06043f-2f96-11eb-b27b-01aa75ed71a1/language-en/format-PDF/source-209259056
https://www.eacea.ec.europa.eu/scholarships/erasmus-mundus-catalogue_en
https://wayback.archive-it.org/12090/20201031112503/https:/eacea.ec.europa.eu/erasmus-plus/events/cluster-meeting-2018-european-approach-quality-assurance-joint-programmes2_en
https://wayback.archive-it.org/12090/20201031112405/https:/eacea.ec.europa.eu/erasmus-plus/events/erasmus-mundus-joint-master-degrees-06-2019_en
https://op.europa.eu/en/publication-detail/-/publication/6f52e9bb-31f2-11e6-b497-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/2e2b8855-6142-11e7-8dc1-01aa75ed71a1
https://ec.europa.eu/programmes/erasmus-plus/projects_en


Thank you for your attention! 
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